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Introduction to the Project Org Chart Template
The Project Organization Chart Template is a diagram that shows the structure of the project including relationships and a command hierarchy. It outlines and in some cases, heavily details the specific project team members assigned to work on a particular project as well as how those team members will interrelate with one another over the course of the project lifecycle.
The following template provides the suggested structure for the along with instructions and descriptions to guide the reader in understanding how to complete it.
Template style conventions are as follows:
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]

	Example text in italics
	Indicates text that might be replaced/edited/deleted by the user



[bookmark: _GoBack]As you complete the template, please remember to delete all instructional text (including this section) and update the following items, as applicable:
· title page
· version history
· table of contents
· headers
· footers
Update the document to a minor version (e.g., 1.1, 1.2) when minimal changes are made and a major version (e.g., 2.0, 3.0) when significant changes are made.
Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.


[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449535523]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969]The Project Organizational Chart template will assist the project team in identifying and documenting key project team members, management and other stakeholders. As part of identifying and documenting the overall project governance and roles and responsibilities associated with a project, an organizational chart helps visually display the project domain that includes project team members, committees, sponsors, business owners, functional owners, products owners, and other affected Stakeholders.
An organizational chart is usually a diagram that shows the structure of the project including relationships and a command hierarchy. It outlines and in some cases, heavily details the specific project team members assigned to work on a particular project as well as how those team members will interrelate with one another over the course of the project lifecycle.
[bookmark: _Toc449535524]Populating the Project Org Chart
[bookmark: _Toc448929958][bookmark: _Toc448933970][To use the Organizational Chart template, first provide the Project Name, Department and Revision Date. Next, utilize the sample organizational chart tool as a starting point for your own project organizational chart by editing: changing, adding, deleting role and name relationship boxes, the sample provided.
With the chart tool, text may be editing, chart boxes added, and the structure changed to accommodate how the correct depiction of the project.]













[bookmark: _Toc449535525]Project Organizational Chart Example
[bookmark: _Toc448929959][bookmark: _Toc448933971]

Example:


Project Sponsor

Sally Smith
Business Product Owners(s) (1,n)

Maggie Miller
Project Manager

Carlos Castillo
Business Team Members (1, n)


IT Sponsor

Matt Mathews
Functional Managers (1, n)


Other Affected Stakeholders (1,n)


IT Product Owners (1, n)


M&O Team


Technical Team Members (1, n)
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